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BUDGET: PERFORMED ACTIVITIES

o Budget Preparation (define/estimate, supervise and control
costs and income). Set the Conf. Fees for 2025;

o Work on different budget scenarios (expected, optimistic;
pessimistic) and define a timeline (when money “enters” or
“leaves”);

o Use all possible knowledge from DOCEIS‘2023 and
DOCEIS’2024, NOT in remote mode (start with previous
budget);

o Update budget periodically and analyze evolution. Budget only
“frozes” a couple of months after conference is ended;

o Interface periodically with Organization Logistics (in a monthly
basis) and with Associated Activities Groups (this increases a
lot close to the event);

o Select the conference Venue (Hotel?)

o Interface with FCT NOVA (daily) to perform payments, receipts,
etc. (not easy but improved a lot!); (money should enter first);

o Financial sponsorship (next few slides). °




SET CONFERENCE FEES FOR 2025 (SIMILAR TO
DOCEIS’24 ?

DoCEIS + YEF-ECE Full Package*

Category Fee

Socolnet Member €370.00
IEEE-IES Member €370.00
IFIP Member €370.00
FCT-NOVA / UNINOVA Student €370.00
IEEE Member €380.00
Non-Member €390.00

Extra Person for Conference Dinner +€90.00

* - Includes the full DoCEIS Conference package: Conference Proceedings (Electronic Version), Coffee Breaks, Lunches, and Conference Dinner.

SPONSORING: PERFORMED ACTIVITIES

o Extending list of potential sponsors and redefining the
sponsoring packages (silver, gold and platinum);

o Preparing layout and content of the conference
sponsorship internet subpage;

o In order to attract institutions and companies to support
the conference, various approaches were used, namely:

« Contact (via phone/e-mail) the companies/Institutions and book
appointments;

« Approach Sponsors from the previous years first (beginning of
December ...);

« Filling official forms in case they were provided by institutions and
companies;

« Making presentation during personal meetings.




SPONSORSHIP FORM
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SPONSOR SPOMNSOR

Logo at the conference v
brochures

Logo and link on the v
website

Advertisement in the v
attendees’ bag

Advertisement in the
main hall

ST TN X

Identification as main
sponsor in all Plenary v
Ceremonies

50% discount in the

. . 2 attendees 2 attendees
conference registration

Free conference

registration 1 attendee

o There will be a single Platinum Sponsor Package. e

SPONSORSHIP FORM

o Special Event Sponsorship

Conference bags Welcome Reception
200 € 350€

Conference Banquet
1000 €

o We are open to suggestions of other types of
sponsorship that are more adequate for your

company.
O
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EXPENSES VS. INCOME (EXAMPLE)

5 < o | ; G | s X L ™ N
L) N Email Address Affilation PregoPago |
57 Gongalo Galvio YEF-ECE Non-Member Lot 160
6 Isabela Papageorgiou YEF-£CE Non-Member i ,Greece 160 Socolnet Member 30
61 AfonsoOivera YEF-£CE Non-Member ot CoPELA: 160 IEEE IES Member 30
62 lodoPedroMatosCavalno  YEF-ECE Non-Member joao.mat P COPELABS, 160 1FIP Member a0
6 Anabela Pronto YEF-£CE Non-Member amg1@fctunlpt NOVA University Lisboa 160 FCT-NOVA/UNINOVA Student 30
André Mora YEF-£CE Non-Member atm@uninova.pt NOVA Universiy Lisboa 160 IEEE Member 380
6 oséFara YEF-£CE Non-Member i 160 Non-Member 3%0
70 lodoRoch YEF-£CE Non-Member 160 -
&7 losoCasalero YEF-£CE EEE Member t 10
n 6 pedroBa / fetun. NOVA University Lisboa 10
2 i ot 10 YEF-ECE2024
13 76 AnalnésOlveira YEF-£CE FCT-NOVA/ UNINOVA Student aio@uninova.pt NOVA Universi Lisboa 120 IEEE-IES Member 120
1 77 DiogoNatirio de 10 FCT-NOVA/UNINOVA Student 120
15 78 Carolna Oliveira YEF-£CE FCT-NOVA, i fetunlpt NOVA Universty Lisboa 120 IEEE Member 120
- B e e B .
v E m feunlpt No 120
u g w / fetunl.pt NOVA University isboa 10
19 5 PavaGraca DOCEIS+YEF £CE Socolnet Member paula graca@iselpt Instiuto Superiorde Engenharia d sboa 30 |INideinsaitos] Amosoda3/7  Almosodiad/7
20 36 Marios Tyrovolas i i X 380 YEF-ECE IEEE-IES Member [ 3 )
2 W ] %0 YEF-ECE FCT-NOVA / UNINOVA Student s 3 o
2 45 Dario Antonell DOCEIS+YEF £CE Non-Member dario.antoneli@polto.t Poltecnico diTorino 3%0 YEF-ECE IEEE Member 1 3 o
2 46 DavidHalasz DOCEIS+YEF £CE Non-Member halasz@mailmuni.cz Masaryk University 3% YEF-£CE Non-Member s 3 o
2 47 RicardoS. Santos DOCEIS+YEF £CE Non-Member ficardo santos@ulusofona.pt COPELABS, Lussfona University 3% DOCEISYEF-ECE Socolnet Member 1 1 1
2 49 saghirAmin i amie i 3%0 DOCEISYEF-ECE IEEE-IES Member 3 o o
2 51 DOCEIS+YEF £CE Non-Member wku teveut ce Uriversity of Tartu Institte of Computer cience %0 DOCEISYEF -ECE IFIP Member 0 3 o
27 52 LuisOsério DOCEIS+YEF £CE Non-Member I osorio@ontop.pt COPELABS, Lussfona University 3% DOCEIS+YEF -ECE FCT-NOVA / UNINOVA Student B B3 %
2 5 Yuchenfan DOCEIS+YEF £CE Non-Member Yuchen.fan@poito.t Poitecnico diTorino 3%0 DOCEISYEF-ECE IEEE Member 1 1 1
2 54 Pauolowenso DOCEIS+YEF £CE Non-Member %0 DOCEIS+YEF-ECE Non-Member 15 15 15
30 72 edvardSevienko DOCEIS+YEF £CE Non-Member ™ Tarty 3%0 Professores 8 8 8
3 ” ™ Tartu %0 Keynotes 3 3 3
2 74 ReneMaas DOCEIS+YEF -£CE Non-Member ™ Tarty 3%0 Toal 81 6 6
3 8 barbar Technology 3%
3 8  Tagoperein DOCEIS+YEF £CE Non-Member 3%
35 8 DOCEIS+YEF £CE Non-Member afmeosta@gmal.com LAPIZS, Lussfona University 3%
36 2 fetun. NOVA University Lisboa 30
9] 2 p NOVA University isboa 0
w0 2 Fandscosiva cT-Nova s fetunlpt NOVA Universty Lisboa 30 Resticoes Alimentares
@ 23 Lot NOVA University Lisboa 30 Nome Restrigao
@ 2% Hugoviana CT-NOVA fetunlpt o 0 Saghic Amin Halal
@ 25 HugoMatias CT-NOVA i fisboa.pt NOVA Universty Lisboa 30 DiogoNatdrio Vegetariano
“ % oi h fetunlpt NOVA Universt Lisboa 0 Inés Sitveira Vegan
a5 8 27 loseCilandua CT-NOVA fetunl.pt NOVA Universiy Lisboa 0
3 28 loseluis NOVA University isboa 30
Expenses
Provider Description Value Note
Easychair Licenga software DoCEIS 553,50€
Easychair Licenca software YEF ECE 276,75 €
'VEFA TRAVEL Passagemn e estadia Prof. Kerstin Mari; @ Prof. Fabio Fruggiero 2387,82€
Pagamento Prof. Fabio Fruggiero [Ajudas de Custo Transportes) 100€
Prof. Kerstin Mari judas de Custo Transportes) It will be paid at the end on delivery of travel invoices
Viachpia DoCEIS Banner TO€
viacapia Posters 153,30 €
Hoti Star Salas de Reunidies + Cocktail hoas vindas + Coffee Breaks - Tryp Caparica 4990€
Barbas Almogos- Restaurante Barbas 4 855,50 €
TsT Autocarro para jantar Gala 1166 €
Evento Gourmet | Gala Dinner 3678,85¢€
FCT Welcame Kit Msterial 0 €| Expense hased from last year, not yet mencioned
Springer Proceedings 0 €| Expense based from last year. Na procidings were printed this year
viacapia (7) Certificates, Big format print 0 €| Expense based from |ast year. Not submited by the
Credit Card Expenses 0 €[ Expense based from last year, not yet mencioned
TOTAL {€) 18231,72
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FINAL BALANCE (EXAMPLE - 2024)

Balance Sheet - DoCEIS'24

Income 22300
Overheads FCT NOVA (10%) 2230
Expenses 18231,72

TOTAL 1838,28




