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BUDGET: PERFORMED ACTIVITIES

 Budget Preparation (define/estimate, supervise and control 
costs and income). Set the Conf. Fees for 2025Set the Conf. Fees for 2025Set the Conf. Fees for 2025Set the Conf. Fees for 2025; 

 Work on different budget scenarios (expected, optimistic; 
pessimistic) and define a timeline (when money “enters” or 
“leaves”);

 Use all possible knowledge from DOCEISUse all possible knowledge from DOCEISUse all possible knowledge from DOCEISUse all possible knowledge from DOCEIS‘2023 and ‘2023 and ‘2023 and ‘2023 and 
DOCEIS’2024DOCEIS’2024DOCEIS’2024DOCEIS’2024, NOT in remote mode (start with previous 
budget);

 Update budget periodically and analyze evolution. Budget only Budget only Budget only Budget only 
““““frozesfrozesfrozesfrozes” a couple of months after conference is ended” a couple of months after conference is ended” a couple of months after conference is ended” a couple of months after conference is ended;

 Interface periodically with Organization Logistics (in a monthly 
basis) and with Associated Activities Groups (this increases a 
lot close to the event);

 Select the conference Venue (Hotel?)  

 Interface with FCT NOVA (daily) to perform payments, receipts, 
etc. (not easy but improved a lot!); (money should enter first);

 Financial sponsorship (next few slides).
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SET CONFERENCE FEES FOR 2025 (SIMILAR TO

DOCEIS’24 ?
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SPONSORING: PERFORMED ACTIVITIES

 Extending list of potential sponsors and redefining the 

sponsoring packages (silver, gold and platinum);

 Preparing layout and content of the conference 

sponsorship internet subpage;

 In order to attract institutions and companies to support 

the conference, various approaches were used, namely: 

� Contact (via phone/e-mail) the companies/Institutions and book 

appointments;

� Approach Sponsors from the previous years first (beginning of 

December …); 

� Filling official forms in case they were provided by institutions and 

companies;

� Making presentation during personal meetings.
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SPONSORSHIP FORM
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Logo at the conference 

brochures


Logo and link on the 

website


Advertisement in the 

attendees’ bag


Advertisement in the 

main hall


Identification as main 

sponsor in all Plenary 

Ceremonies

2 attendees2 attendees
50% discount in the 

conference registration

1 attendee
Free conference 

registration

 There will be a single Platinum Sponsor Package.

SPONSORSHIP FORM

Special Event Sponsorship

 We are open to suggestions of other types of

sponsorship that are more adequate for your

company.
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Conference bags 

200 €
Welcome Reception

350€

Conference Banquet 

1000 €



SPONSORS (SOME EXAMPLES IN THE PREVIOUS EDITIONS)
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EXPENSES VS. INCOME (EXAMPLE)

8



FINAL BALANCE (EXAMPLE - 2024)
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